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Save the Date! 

MECDHH 

Show and Shine 

July 27, 2014 

Family Fun Day 

August 8, 2014 

Family Fun Day at Camp Capella, 

Dedham, ME.   

Deaf Culture Festival 

September 20, 2014 

Community Newsletter 

A fun event for the whole family 

with cars, prizes, music, and 

food.  10am -2pm Mackworth 

Island. 

9:00 a.m. – 4:30 p.m. 

Mackworth Island, Falmouth, 

ME. 

Greetings From Executive Director 

David Sherry 
Greetings from the Maine Educational Center for the Deaf and Hard 

of Hearing/Governor Baxter School for the Deaf! 

 

We are pleased to bring you our first organizational newsletter.  Our 

goal is to spread the word about the good work we are doing for and 

on behalf of infants, toddlers, children and adolescents in the state of 

Maine who have a hearing loss.  Many new and exciting initiatives 

have been put into place over the past several years.  Each of these 

has been designed and implemented to meet the needs of these 

children/students, their families and the professionals with whom 

they work regardless of the communication mode that they have 

chosen.   

 

Of particular note are the webinars that we have developed over the 

past year.  We have had participation from all sixteen counties in 

Maine as well as from other parts of the United States and Canada.  

This has been very exciting!  Each of these webinars is archived on 

our website:  mecdhh.org and can be viewed at any time. 

 

We strive to maintain a dynamic and comprehensive system of 

services that meets the changing needs of Deaf and Hard of Hearing 

children and their families.  We hope you find this newsletter both 

informative and helpful.   Should you have any questions or 

suggestions please feel free to contact us. 
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The Foundation for Maine‟s Deaf and Hard of Hearing  

 

 

 

The Foundation for Maine‟s Deaf and 

Hard of Hearing Children promotes a 

broad spectrum of educational 

opportunities and initiatives for deaf 

and hard of hearing children (birth – 21 

years) and their families throughout the 

state of Maine.  We provide financial 

assistance for participation in programs 

that align with our goals of promoting 

innovative leadership development, 

social development, physical and 

recreational development, the arts, 

independent living and community service.  The Foundation does not provide funding for 

personal aid technology or related services.  For more information or to obtain a grant 

application visit the Foundation website under the “About” tab at www.mecdhh.org. 

MECDHH offers ASL classes for families who have 

deaf or hard of hearing children and community 

members who are part of these children‟s lives.  

Classes are 1 hour a week for 8 weeks and are offered 

during the fall, winter and spring.  MECDHH offers 

two different classes; ASL I is offered at the end of 

the school day, and ASL II during the evening hours 

throughout the school year.  Fluent Deaf adults who 

provide visual supports, language notes and library 

resources instruct families in fun and helpful ways 

while learning ASL and gaining insight in to Deaf 

culture.  

 

Participants of the ASL for Families Program have commented that they are thankful to 

have learned ASL as it has assisted in bridging their communication with their child. 

 

ASL for Families 

http://www.mecdhh.org/about/about-the-foundation-2/
http://www.mecdhh.org/
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The Parent Infant Toddler Playgroup 

Show and Shine 

The Parent Infant Toddler playgroup has had a wonderful year! Our planning moved us toward meeting 

the guidelines proposed by the Joint Committee on Infant Hearing by providing: 

 Qualified staff from a variety of fields that have knowledge of the development of children who are 
deaf or hard of hearing. 

 ASL family training by a fluent Deaf adult. 
 Unbiased information and support for all communication opportunities. 

 Accessibility to programming by diminishing barriers. 
 Opportunities for development of genuine parent to parent relationships.  

 Other Deaf adults in the program for early exposure to Deaf mentoring opportunities. 
 

Our three eight week sessions were filled with many delightful families of children who are Deaf or Hard 

of Hearing, with a variety of hearing levels and communication journeys.  Throughout the session parents 

asked professionals as well as other parents for information and advice.  Some families even exchanged 

contact information for scheduling additional play dates! 

 

We were grateful, this year, to the Foundation for providing transportation funding to PIT.  They gave 

gas cards which we passed on to families who travel long distances to attend our weekly playgroup.  The 

children thrived this year, exploring developmentally appropriate centers and engaging freely with their 

peers.  Families spent time learning strategies for facilitating language development throughout their daily 

routines and play activities.   

 

The 11th Annual Mackworth Island Show & Shine car 

show will take place on Sunday, July 27th from 10 am – 2 

pm on Mackworth Island.  All proceeds will benefit the 

Foundation for Maine‟s Deaf and Hard of Hearing 

Children.  A fun event for the whole family with cars, 

prizes, music, and food.  Tickets are $5 for adults and $2 

for kids age six to 12.  Kids under six get in free.  Proudly 

sponsored by the Down East Region Porsche Club of 

America and the Falmouth Rotary Club.  Car registration 

begins at 8:30 am.  For more information contact Jerry 

Giordano at 207-781-4904 or ggiordan@maine.rr.com.  



 

 

4 

2013-2014 MECDHH 

Academic Year in Review 
Early Childhood Department 

Elementary School 
The 2013-2014 academic school year has been both busy and exciting for the GBSD PreK-5 program. The 

school year was divided into 3 trimesters focusing largely on three overall themes: friendship and family, 

fairytales and non-fiction, and life cycles. Teachers developed lesson plans within each theme that 

incorperated Common Core State Standards. 

  

In April, students traveled to Sabattus, Maine where they visited Jillison‟s Farm and Sugarhouse. At the 

farm, students had the opportunity to have a hands-on experience with the farm animals, while also 

learning about the process of tree tapping. On June 16th, students completed their study of life cycles by 

traveling to York's Wild Animal Kingdom in York, Maine.  The last week of school was packed with a 

variety of activities, including a field trip, a beach day and field day. On the last day of school, students 

participated in field day; they were divided into four teams and competed in a variety of activities and 

games including tug-o-war, slip and slide, a Jell-O eating contest and a water balloon game. The day 

concluded with participation awards and an ice cream sundae party.  

 

 

We have had an amazing year with the children in our Early Childhood Department. We served 26 

children ages 3 to grade 2 this year, with all different hearing levels from normal hearing to profoundly 

deaf.  Our program offers a bilingual/bimodal approach and all children were exposed to both American 

Sign Language and spoken English (when auditory access was available) through their individual daily 

language plan.  Our program has a Deaf/Hearing teaching team.  Our program believes in the value of 

Deaf role models for our students.  Our team consists of teachers of the deaf, special educators, 

educational technicians, deaf mentors, speech language pathologists, occupational therapists, physical 

therapists, a social worker, and an educational audiologist.   

 

Through a theme based approach and individualized education plans the Maine Early Learning 

Guidelines and the Common Core State Standards were addressed.  Some themes this year that were 

enjoyed were „Day and Night‟, „Spring Flowers‟, „The Three Billy Goats Gruff‟, and „Forest Animals‟. 

Favorites of the children continue to be Open Door Centers and the ASL/Spoken Language Read 

Aloud. We also took a field trip connected to one of our themes to a local farm, and to the zoo! 

  

The language growth in all of our students this year was amazing to see!  Children that came to us with 

no language at age three graduated from our preschool program with incredible growth.   We have some 

children staying at MECDHH while others are transitioning to their local Kindergarten programs to be 

mainstreamed with their hearing peers.    
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ASL for Families Program 

Academic Year in Review  

Middle School 

The Governor Baxter School for the Deaf middle 

school program is embedded within Portland‟s 

Lyman Moore Middle 

School and serves Deaf 

and Hard of Hearing 

students from throughout 

the state of Maine. 

Students at middle grade 

levels may be eligible to 

stay in our family style 

residence in Portland 

which is determined by 

home residence location.  

LMMS is a typical middle school serving 

neighborhood students in grades 6-8.  Our 

GBSD classroom provides instruction via ASL 

and by supporting the use of hearing assisted 

technology where necessary (hearing aids, 

cochlear implants etc.).  We provide ASL and 

language supported curricular classes for GBSD 

three different ASL instructional levels are 

provided for LMMS hearing students and 

offered as a foreign language 

which also serves to increase 

D/HH students‟ social access 

in a more natural manner.  

For students who can access 

grade level instruction 

interpreters and other 

supports are provided within 

the regular education 

classrooms.  Our students 

enjoy a very welcoming and 

inclusive atmosphere that is supported 

throughout the school community.  

Students are also eligible for co-curricular 

and sporting activities offered through 

LMMS and/or GBSD.  

Portland High School 

Our Governor Baxter School for the Deaf (GBSD) program housed at PHS provides a similar menu of 

supports available to students at Lyman Moore Middle School. Students are eligible to stay in the 

residence if they meet the distance requirement.  We offer specialized instruction in ELA, Math, Science, 

Social Studies as well as a curriculum in functional academics and life skills.  ASL coursework is offered 

to hearing students for world language credit and our GBSD staff provides our students with ASL and 

Self-Advocacy learning experiences.  Graduates of GBSD/PHS receive Portland Public School diplomas 

upon completion of the required coursework.  Extra-curricular program offerings are available at both 

GBSD and PHS.  
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Public School and Community Outreach 
The Public School Outreach (PSO) team has 

provided educational consultation and support 

for nearly 200 students this year. Providing 

onsite support statewide to nearly 200 students 

all in different schools can certainly be a 

challenge during the long snowy winter we 

experienced this year, but arriving at a school 

and supporting students 

who are deaf or hard of 

hearing and the 

professionals working 

with them make it well 

worth the travel.  

 

Technology of all kinds 

is critical to the work we 

do, whether it is hearing 

assistive technology or 

the use of Adobe 

connect to offer 

interesting webinars on 

related topics. Explore 

our archived webinars at 

www.mecdhh.org/resources/webinars.   

Through the use of the Tandberg video 

conferencing system we have been able to 

connect students who are the only D/HH 

student in their district with their peers.  The 

wonderful world of technology opens many 

opportunities including allowing us to provide 

additional support without traveling long 

distances.  

 

The goal of the PSO program is to help 

districts provide a positive and appropriate 

educational program which recognizes and 

accommodates the individual needs of each 

student.  PSO consultants focus on full access, 

communication, literacy and language 

development and the social/emotional needs 

of the students we serve. 

This is achieved through onsite classroom visits, 

consultations, attendance at IEPS and 504 

meetings, in-service training as well as 

communication and collaboration with the 

student‟s private audiologist and other 

specialists.  PSO respects and supports all 

communication choices 

 

Kids Like Me 

During our “Kids Like Me” 

Regional Programs students take 

part in cooperative learning 

activities and small group 

discussions within an educational 

environment. The program allows 

students the opportunity to meet 

adult role models and other 

students who are deaf or hard of 

hearing in order to build 

friendships, develop self-advocacy 

skills and express feelings, 

thoughts, and experiences related to 

being deaf or hard of hearing.  We bring students 

together and design activities that encourage 

social interaction, understanding of their hearing 

loss, communication skills and promote the 

development of positive self-esteem and personal 

awareness. 

 

This year we offered “Kids like Me” K-5 

programs in Portland and Bangor.  These 

programs run for 8-10 weeks/2 hours per week.   

In addition, students in grades six to twelve meet 

for two consecutive days (one overnight) in the 

fall, winter and spring. Bringing families 

together during our Family Fun Days and 

Family Learning Day provides additional 

opportunities for support and learning.  This 

year we offered 2 days in Aroostook.  Please feel 

free to join us on Facebook for regular updates 

and postings.  

http://www.mecdhh.org/resources/webinars
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Early Childhood & Family Services 

Our Early Childhood & Family Services (ECFS) program provides services to families with children 
newborn to five years of age who are deaf, hard of hearing or have a suspected hearing loss. We 

provide information to families and professionals statewide, support the choices that families make to 
benefit their children and assist them with identifying the resources that will help them meet the 

individual needs of their infant or young child. Services are provided at no cost to families.  

Home visits are offered to families to provide unbiased information about: early childhood 

development, hearing loss, auditory skills development and amplification, communication and 

technology options, education and program resources, funding options, networking and mentoring. 

 

This year, David Sherry, the Executive Director of MECDHH, and Karen Hopkins, The Director of 

Early Childhood Education and Family Services worked collaboratively with Cindy Brown, the 

Director of Child Development Services in Maine to write a Memorandum of Understanding (MOU) 

between the two agencies.  The purpose of this MOU is to develop a collaborative approach between 

CDS and ECFS while clarifying roles and responsibilities for enhancing and expediting the provision of 

early intervention services and/or special education/related services, for children birth through under 

school age five. These efforts will reduce duplication of services, build collaboration and continue to 

provide quality programming for deaf and hard of hearing children.  With this MOU, a formal process 

for supporting families through the exploration of the various communication opportunities was 

written.  

  

Karen Hopkins traveled throughout the state this spring visiting all the CDS sites to build relationships 

with the service coordinators and providers in each region and help explain the MOU.   The Early 

Intervention Specialists from ECFS are now integrated members on each CDS early intervention team 

offering support and expertise throughout Maine.   

 
To refer a child for ECFS support and services please contact Karen Hopkins at 781-6335 or 

Karen.hopkins@mecdhh.org   

 

http://www.mecdhh.org/uploads/Pdfs/Early%20Childhood-Family%20Services.pdf
mailto:Karen.hopkins@mecdhh.org
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In Other News… 

In the spring of 2011 MECDHH/GBSD was awarded $476,336 for successfully designing a distance 

learning project that was to be implemented over two years. The RUS-DLT is a very competitive 

program and the award was a great accomplishment for the Center. 

 

The process of applying for the grant, from the very beginning was an effort to collaborate with as many 

schools and agencies within Maine as well as many institutions outside the state that focused on serving 

the needs of Deaf and hard of hearing children.  

 

As result of that effort, eight “hubs” were created that received video conferencing technology that could 

carry voice, video, and data simultaneously and is an ideal medium for teaching students who are deaf 

and hard of hearing. 

 

Within Maine the grant provided technology for the Maine Education Center for D/HH and hear ME 

now! The Center and hear ME now have utilized this technology to the fullest extent possible to reach 

students and their families throughout the State in ways not possible before. Additionally eighteen 

schools received Tandberg video conferencing equipment that extended their reach beyond their rural 

area as end users. 

 

Three institutions outside the state also benefitted from the Center‟s RUS award. Boston Children‟s 

Hospital, Clarke School for the Deaf and the Rochester Institute of Technology all of whom have 

collaborated with MECDHH during the past two years on programs. 

 

The goal of writing the grant was to expand collaboration with as many schools and agencies as possible 

through the use of video conferencing. The success of that enormous effort provided MECDHH/GBSD 

with only two Tandberg units but opened the world of opportunity to its partners and the families of deaf 

and hard of hearing children in the state of Maine. A project well leveraged! 

Leveraging MECDHH‟s RUS Program Dollars 

Featured artwork by 

alumnae and  

GBSD employee,  

Margaret Ryan ’72. 
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Recently, MECDHH/GBSD was awarded the winning bid in a Request for Proposal (RFP) process 

designed by DHHS.   The purpose of the RFP was to select an agency that would create a “Guide by 

Your Side” program, as outlined by the National Hands and Voices Association.  The proposal was 

submitted on behalf of MECDHH/GBSD by Karen Hopkins, Barbara Keefe and David Sherry.  The 

intent of “Guide By Your Side” is to support and educate parents of children newly diagnosed with 

hearing loss.  The program will be directly overseen by a Program Coordinator who will be supervised by 

the MECDHH Director of Early Childhood and Family Services.  The Program Coordinator will be 

hired by the end of July.  This will be followed by the interviewing and hiring of three “Parent Guides”, 

who will work directly with parents to help them navigate through the complex and sometimes 

overwhelming service and support system for children with hearing loss.  Training for Parent Guides will 

take place in the fall of 2014.  We are very excited about the opportunities this will offer to parents.  It 

will move us closer to the creation of a seamless service system for parents and families of Deaf and Hard 

of Hearing children, statewide.  It will serve as a compliment to the services that we are already 

providing via our Early Childhood and Family Services department and our recently developed and 

signed Memorandum of Understanding with Child Development Services.  It will also be one more high 

quality support and service that MECDHH/GBSD offers as part of a comprehensive system of services. 

MECDHH/GBSD Wins Bid for Nationally Recognized Guide By 

Your Side Program 


